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Workshop Objective

Diamond Open Access is not just a 
publishing model—it is a commitment to 

community governance, shared 
infrastructure, and equitable participation 

in knowledge creation. This workshop 
foregrounds repositories and preprints as 
the structural backbone of Diamond OA, 

enabling openness without APCs and 
shifting control away from commercial 

actors.
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Themes we hope to explore today
February 2, 2026

How repositories & preprint 

platforms function as 

Diamond OA infrastructure

Explore regional, disciplinary, 

and community-led models

Identify practical governance, 
sustainability, and equity 

challenges

Understand Explore 

Identify

Leave with actionable ideas for 
strengthening repository & 

preprint ecosystems

Strengthen
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Meet the 
panelists

Carolina Tanigushi
Coordinator, 
SciELO Preprints

Katie Corker
Executive Director, 
ASAPbio

Johanna Havemann
Trainer & Consultant 
fostering Global Research 
Equity through Open 
Science practices

ARD Prasad, PhD
Professor at DRTC, 
Indian Statistical 
Institute

Daniela Saderi, PhD
Executive Director, 
Co-founder, 
PREreview

Raphaël Tournoy
Episciences platform 
manager, CCSD-
CNRS

Ashley Farley
Senior Officer of 

Knowledge & 
Research Services, 
Gates Foundation
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Katie Corker
Executive 
Director, ASAPbio
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Three claims:

1. Publishing has problems that the diamond OA 
movement would like to solve.

2. Preprints and open repositories are a form of diamond 
OA that also solve these problems.

3. Open evaluation of research can increase the value of 
preprints and open repositories.
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Traditional publishing falls short.

Preprints and open science present 
an opportunity to evolve publishing.

Slow Expensive

Inequitable Opaque

Poor QC

Static
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Help make 
researcher-led 

publishing more 
attractive and 

valued

Grow a strong 
community that 
champions open, 

rapid, rigorous 
publishing

February 2, 2026

Norms Rewards

Preprints Open 
Evaluation

Open 
Outputs

Open 
Licensing
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Preprints & Repositories as Diamond 
OA
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What is diamond OA?

Community-led publishing

No cost to authors or readers

Equity and multilingualism
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Preprints & Repositories as Diamond 
OA

February 2, 2026

What is diamond OA?

Community-led publishing

No cost to authors or readers

Equity and multilingualism

OA Repositories

> 95% non-profit
~80% open-source

No cost to authors or readers

Local repositories often use 
the local language
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Preprints & Repositories as Diamond 
OA

February 2, 2026

What is diamond OA?

Community-led publishing

No cost to authors or readers

Equity and multilingualism

Lifescience Preprint Servers

> 75% non-profit
~ 40% open-source
> 75% involve researchers in 
governance

No cost to authors or readers

~ 39% publish in languages 
beyond English
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What about peer review?
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Diamond OA is a business 
model. Adopting it boosts 
researcher control, 
access, and equity.

More changes are needed 
to address speed, quality, 
and other publishing 
issues. 
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Source: Corker KS, Waltman L, Coates JA (2024) Understanding the Publish-
Review-Curate (PRC) Model of Scholarly Communication. doi: 
10.31222/osf.io/h7swt

http://osf.io/h7swt


What about peer review?
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Publish-Review-Curate is:

Flexible
Modular

Decentralized
Compatible with a 

diamond OA business 
model
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Source: Corker KS, Waltman L, Coates JA (2024) Understanding the Publish-
Review-Curate (PRC) Model of Scholarly Communication. doi: 
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Three claims:

1. Publishing has problems that the diamond OA 
movement would like to solve.

2. Preprints and open repositories are a form of diamond 
OA that also solve these problems.

3. Open evaluation of research can increase the value of 
preprints and open repositories.
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Carolina 

Tanigushi
Coordinator, 
SciELO Preprints

February 2, 2026 16



February 2, 2026

The SciELO 
Network
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WHAT’S THE SciELO PROGRAM?

Open Science with IDEIA

It’s a research communication 
program that pioneered Open 
Access through national 
collections of non-profit journals 
published by universities and 
scientific societies

SciELO Publication Model

18 national journal collections, 
SciELO Data, SciELO Books, 
SciELO Preprints, and the 
SciELO Ethics Office

1.5k active journals, ~55k articles/year, 
1.3 mi. accumulated repository with 
+1 mi. accesses per day
~1.2k preprints/year, 7.25k accumulated 
preprints; 1.4k research data files, 
6.5k accumulated data files
~250 books/year, 2.3k books, 
~20k book chapters

policies, methodologies and 
technologies to run decentralized 
Open Science collections

Impact, Diversity, Equity, 
Inclusion, Accessibility

At National Level At Network Level

Is an international technical 
cooperation program. It is coordinated 
by the network secretariat (currently 
led by SciELO Mexico)

Is implemented as public 
policy. One journal collection 
per country, Scientific Advisory 
Committee, public funding
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https://scielo.org/

https://scielo.org/
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SciELO
Preprints

SciELO
Data

SciELO
Brazil

SciELO
Data

Indices
(e.g. Crossref, 

Google 

Scholar, 
OpenAlex 

etc)

Indices
(e.g. Crossref, 

Google 

Scholar, 
OpenAlex 

etc)

CC 

BY

Journal-preprint track
Moderation

Journal-data track
Data stew

Journal-preprint track
Peer review
Reviews

Journal-preprint track
Curatorship



February 2, 2026 20

SciELO PREPRINTS

● https://preprints.scielo.org

● Launched April 2020

● Self-hosted Open Preprint Systems (OPS) installation

● 7247 submissions (Jan 30, 2026) 

○ 2438 rejected (rejection rate of 33,6%)

○ 4735 posted preprints

https://preprints.scielo.org
https://preprints.scielo.org
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WHY PREPRINTS?

Preprints are equitable

● Free for both readers and authors,

● Promote and encourage open research practices,
● Increase transparency of the editorial process by allowing versioning.

Preprint posting is shared responsibility

● Authors
● Preprint server

● Readers (sharing)
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MODERATION AND TRANSPARENCY

Balance between permissiveness and responsibility

Overcome the perception that preprints share “questionable” research

Three levels of moderation: 

● Format (ensures all necessary information is in the submission system and PDF file);
● Author’s history (allows endorsement of a more experienced researcher via Plaudit); 

● Area specialist (with crucial support of SciELO editors).
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OPEN PREPRINT REVIEW

Pre and post-posting

● Endorsement via Plaudit integration/plugin

Post-posting

● PDF Annotations via Hypothesis integration/plugin
● Preprint reviews via PREreview integration/plugin
● Preprint highlights via the SciELO preLights prelist 

(https://prelights.biologists.com/prelists/scielo-preprints-from-2025-onwards/)

https://prelights.biologists.com/prelists/scielo-preprints-from-2025-onwards/
https://prelights.biologists.com/prelists/scielo-preprints-from-2025-onwards/
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February 2, 2026 24

OPEN PREPRINT REVIEW
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Preprint authors can request feedback from 
the PREreview community
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Preprint authors can request feedback from 
the PREreview community
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PREreview

Review request 

as seen on the 
PREreview 
platform.
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PREreview
Review request 

as seen on the 
PREreview 
platform.
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PREreview
Example of an 

open review sent 
via PREreview 
on the SciELO 

Preprints 
preprint page.
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THE FUTURE IS OPEN

Preprints can…

● Give authors more control/autonomy over the communication of their research;

● Increase community participation and transparency: feedback and evaluation;
● Facilitate the transition of journals to open science.

But there are still some challenges…

● The fragmentation of the same research into its different “incarnations” must be addressed 
by considering the research as a whole.

● Responsibilities and recommended practices for preprint sharing.
● Support/incentives from funding agencies.
● What’s the role of preprints in different areas of knowledge?
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Trainer & Consultant 

fostering Global Research 

Equity through Open 

Science practices

Johanna Havemann
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https://info-africarxiv.ubuntunet.net/

https://info-africarxiv.ubuntunet.net
https://info-africarxiv.ubuntunet.net
https://info-africarxiv.ubuntunet.net


https://info-africarxiv.ubuntunet.net/open-science-webinar-series/

https://info-africarxiv.ubuntunet.net/open-science-webinar-series/
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https://www.crossref.org/working-groups/preprints

https://www.crossref.org/working-groups/preprints
https://www.crossref.org/working-groups/preprints
https://www.crossref.org/working-groups/preprints














ARD Prasad; PhD
Professor at DRTC, 
Indian Statistical 
Institute
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Daniela Saderi, PhD
Executive Director Co-
founder PREreview
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Lack of diversity

The pool of reviewers is small and often insufficient 

for the number of review requests

Traditional 
Peer Review 
is Inequitable 
and 
Unsustainable

Not enough 
reviewers

The composition of the reviewer pool is 

homogenous in many dimensions. Most reviewers 
are male, mid- or late-career researchers opaquely 
selected by journal editors as “experts” in their field

Lack of training Yet, most have never received any formal training in 

conducting peer review 

Lack of 
transparency, 
accountability 
and recognition

Reviewers are usually anonymous, and review 

reports are not public 
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“The consensus of the scientific literature is 
that Native–Americans (NA) have a unique 
romance with alcohol and conclude that as 
high as 95 % drink alcohol with a very high 

rate linked to suicide ideation”

Blum K, Siwicki D, Baron D, Modestino EJ, Badgaiyan RD. The benefits of genetic addiction risk score (GARS ) and pro-dopamine regulation in 
combating suicide in the American Indian population. J Syst Integr Neurosci. 2018 Sep 14;4:10.15761/JSIN.1000195. doi: 
10.15761/JSIN.1000195 . PMID: 31660252; PMCID: PMC6816273
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Journal peer review

Editor, Reviewers

Colleagues

Funding 
review

Beliefs

Values Education

Assumptions

Culture



PREreview mission is to bring more 
openness, equity and care to the scholarly 
peer review process. 

We work to amplify the voices of those historically excluded from academic 
systems—such as early-career researchers, scholars from underrepresented 
regions, and individuals whose expertise is shaped by lived experience. 



PREreview is an open and free review platform, a resource 
center, a convener
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Peer review training 

programs to train 

researchers and experts on 

constructive, socially-

conscious peer-review 

practices 

Open platform where 

anyone with an ORCID iD

can share open, constructive 

feedback to preprints and 

now datasets and be 

recognized for their 

contributions

Community engagement 

with experts around via 

collaborative Live Reviews 

of preprints, PREreview 

Clubs, and an annual 

Champions Program. 

prereview.org

https://prereview.org


We work to lower barriers to access for all experts
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● ORCID iD integration to register/log in 

and get reviews listed on ORCID records

● Unique and private pseudonym to 

address privacy concerns while allowing 

Code of Conduct enforcement

● Customizable profile settings that 

prioritize reviewer’s agency



We work to connect experts and have their work 
recognized
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All reviews and comments to the reviews get a DOI and a CC BY 4.0 licence, making 

the work citable, creditable, and open



Interoperable review platform
February 2, 2026 55

31 preprint 
servers



Preprint Review Adoption is growing
February 2, 2026 56

Source: https://lookerstudio.google.com/u/0/reporting/9dc32386-8f3c-4baf-8a81-c90e777705f9/page/p_kr9n81etoc

https://lookerstudio.google.com/u/0/reporting/9dc32386-8f3c-4baf-8a81-c90e777705f9/page/p_kr9n81etoc
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https://lookerstudio.google.com/u/0/reporting/9dc32386-8f3c-4baf-8a81-c90e777705f9/page/p_kr9n81etoc
https://lookerstudio.google.com/u/0/reporting/9dc32386-8f3c-4baf-8a81-c90e777705f9/page/p_kr9n81etoc
https://lookerstudio.google.com/u/0/reporting/9dc32386-8f3c-4baf-8a81-c90e777705f9/page/p_kr9n81etoc


Preprint Review Adoption is growing
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As of today, the PREreview community has published 

1,713 PREreviews
Sources: stats.prereview.org and PREreview 2025 Annual Report

http://stats.prereview.org
https://zenodo.org/records/18189461


The change we seek 
cannot—and must 
not—be carried by a 
single person, 
organization, or 
industry alone.
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● Preprint servers

● Data repositories

● Libraries

● Research institutions

● Funders

● Open infrastructure services

● Diamond OA Journals

● Social change organizations

● and You!

Read PREreview 2026-2029 Strategic Plan. Zenodo. 
https://doi.org/10.5281/zenodo.18261903

https://doi.org/10.5281/zenodo.18261903


Raphaël Tournoy

Episciences 
platform manager, 
CCSD-CNRS
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● Diamond Open-access scientific journals 

● Rely on existing repositories for hosting articles, datasets, software

● Episciences acts as a "layer of services" on top of open infrastructures

● Provide peer review & editorial services

● Academically owned - academically governed & supported

What are Overlay Journals and Episciences?
February 2, 2026 60

Registration
Recognition of intellectual 

primacy

Certification
Certification of research 

(peer review)

Dissemination
Accessibility and 

dissemination of research

Archiving
Preserving research



Single blind review
Open peer review

An overlay model

A publishing workflow 
on top of open 
repositories

1. Deposit preprint
2. Submit preprint
3. Review preprint
4. Publish article

61February 2, 2026





Dataset on:
DaRUS - the Data Repository of 
the University of Stuttgart

Data Paper on :
HAL
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Enhanced Scholarly Record: Linking 
Publications, Data & Software

Integrated Scholarly Record

February 2, 2026 64



Episciences Overlay Journals

Overlay journals 

Enhancing the 

interoperability 

between 

infrastructures

2026
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Quick dissemination/discussion of research results

Cost efficient - distributed costs - Facilitates digital sovereignty

Increase transparency for the entire publishing process

Key takeaways - overlay journals
February 2, 2026 66

Compliant with Open Access Mandates

Authors/journals retain their rights  ; CC licences



Panel Discussion 
February 2, 2026

If Diamond OA is about who controls knowledge 

and how, what unique role do repositories, 

preprints, and open review services play?

67



Group Breakouts: From Principles to Practice 

February 2, 2026

Choose the scenario that best intersects with your work or interests you

1. A national repository wants to support Diamond journals and/or preprints—where should it start?

2. A Global South research community wants visibility without APCs—what infrastructure choices matter 

most?

3. A funder wants to support Diamond repositories/preprints—how do they do this?

4. How can community peer review be sustainably embedded into repositories or preprint servers?

68

In each scenario briefly outline to share back to the room: 

● One challenge

● One promising practice/opportunity 

● One unresolved question



Group Breakouts: From Principles to Practice 

February 2, 2026

Report Back to the Room 

1. A national repository wants to support Diamond journals and/or preprints—where should it start?

2. A Global South research community wants visibility without APCs—what infrastructure choices matter 

most?

3. A funder wants to support Diamond repositories/preprints—how do they do this?

4. How can community peer review be sustainably embedded into repositories or preprint servers?

69



Thank you for engaging! 
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